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In the 21st century, people gain a lot of passion from the vigorous development 
of economy and the rich and colorful social life. There is no business can be 
eye-catching as new venture projects. Entrepreneurship is the most important and 
shortest way to achieve self-worth and social values. Both entrepreneurial activity 
and enterprising spirit have been recognized and respected worldwide. As a result, 
enterprise education has also become a very important tool to guide our nation 
toward a new spirit of the age and to hold a new era peak. If China's potential human 
resources with the most internationally competition and talent advantage play their 
important role, there will be hundreds of millions of entrepreneurial professionals 
full of enthusiasm, so that China is likely to become the economic leader in the world. 
However, in the enterprising education and practice, people gradually realize that in 
addition to business passion, but the right business knowledge and management 
skills are necessary. They should be good at drawing lessons from success and failure, 
and should take rational thinking and evaluation for their projects and resources. 
No matter in the enterprising course or in the design practice of new venture 
project, business plan is very important. A specific business plan is necessary to put 
business concept into practice, achieve rational distribution of limited resources and 
to reasonably arrange production and operation and financial budget, so as to develop 
a written complete plan.  
After learning the "Entrepreneurship", I would take an attempt to explore how 
to develop a business plan successfully. This is a business plan developed based on 
an idea to establish a room-booking network. It is designed to sort out thinking for 
entrepreneurs, rationally allocate resources and assess the investment projects. It 
consists of three parts and seven chapters. 
The first part, that is the Chapter I, introduces the entrepreneurship theory and 















The second part, including four chapters from Chapter II to Chapter VI, takes the 
http://98df.com for example and develops a complete business plan in accordance 
with the standard format of business plans. In Chapter II, it introduces the pioneering 
team, shares and organizational structure of http://98df.com. In Chapter III, it 
analyzes the current situations of booking services in China and competitors in the 
market, and determines the competition strategy of the company through the SWOT 
analysis. In Chapter IV, it shows the marketing strategy in the early stage of 
establishment. The company's operational management is introduced in the Chapter 
V. And in Chapter VI, it goes into the detailed financial analysis and assessment of 
the project, as well as risk prevention. The third part, the last chapter, it talks about 
keys to how to prepare a business plan for internal reference of shareholders, as well 
as the main conclusions. 
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引用的是 Stevenson、Roberts 和 Grousbeck (1989)给出的定义。他们认为创业是
一个人——不管是独立的还是在一个组织内部——追踪和捕获机会的过程，这



























































































                                                        













Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
